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UW GASTHEER

• BLMC: 20 jaar specialist in supply chain 

management

• Supply Chain Optimalisatie Methode BLMC 

(SCOMB)

• Analyse, ontwerp, implementatie

• Senior Supply Chain Specialisten



• Directeur BLMC

• Supply Chain Excellence Leadership 

Platform (SCELP)

• Nationale Supply Chain Monitor

• Studies Bedrijfskunde, MBA, Change 

Management, SCM

Michel van Buren MBA



SUPPLY CHAIN OPTIMALISATIE METHODE BLMC 

• Supply chain strategie

• Data analytics & KPI’s

• Supply chain processen

• Rollen & 

verantwoordelijkheden

• S&OP

• Leiderschap en gedrag

• Verandermanagement

• ICT

• Supply chain monitoring



• VP Supply Chain EMEA & Asia-Pacific,   

Libbey:

• Global glas- en serviesproducent

• O.a. eigenaar Royal Leerdam

• 20 jaar bouwen aan end-to-end supply 

chains

• Hiervoor o.a. Accenture, Epson

Marten van der Zee

Helaas mag de presentatie van Libbey
niet verspreid en gedeeld worden. Voor 
nadere informatie kunt u terecht bij 
BLMC Supply Chain Optimization



What are benefits of

supply chain management? 





How to implement supply chain management? 



Supply Chain Optimalisatie Methode BLMC
• Supply chain strategie

• Data analytics & KPI’s

• Supply chain processen

• Rollen & 

verantwoordelijkheden

• S&OP

• Leiderschap en gedrag

• Verandermanagement

• ICT

• Supply chain monitoring



Supply Chain Strategy Roadmap

3. Determination of 

customer based value 

drivers for every PMC

4. Determination of 

supply chain value 

drivers for every PMC

-Order winners

-Order qualifiers

5. Identifying and 

impact of choices on 

service levels, cost and 

cash.

7. Tactical and 

operational elaboration 

of strategic choices: 

process design, S&OP 

optimizing, ICT 

systems and change 

management.

1. Corporate strategy

Vision & Mission

(based on Treacy & 

Wiersema)

6. Making choices, 

resulting into a supply 

chain strategy for every 

PMC

2. Identify relevant 

product-market 

combinations (PMC) or 

alternatively customer 

and product 

segementations



Step 1

Corporate Strategy



Customer 

intimacy

Product 

leadership

Cost 

leadership

WINNING QUALIFYING QUALIFYING

QUALIFYING QUALIFYING

QUALIFYING QUALIFYING

WINNING

WINNING

1. Corporate vision

& mission

Tracey & Wiersema
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Step 2

Identifying Product Market Combinations



Multiple differentiated PMC’s within a corporate 

strategy at Volkswagen

2. Identify relevant 

product-market 

combinations (PMC) 

or alternatively

customer and product 

segmentations



Step 3

Determination of customer value drivers 

for every PMC



What are order winners and qualifiers for the 

PMC’s of the Volkswagen Group?

3. Determination of 

customer based value 

drivers for every PMC
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Always lowest

cost

High reliability

Constant 

availability

Speed of 

delivery

Stability of 

product design

High flexibility in 

mix

Volume flexibility

Quality & 

compliance

Customer

Value

drivers



Step 4

Step 4

Determination of supply chain value 

drivers for every PMC



Most economic 

distribution

OTIF  stock           

availability

Speed  of 

delivery

Production 

efficiencies

Volume and mix 

flexibility

Supply chain 

visibility

Qualifying

or

Winning

Supply chain

value drivers



Definition of Product Market Combinations

Customers

Strategic Fit

Customers

Operational Fit

High

Gold

Medium

Low

Silver

Bronze
HighMediumLow

H/H

L/L



Step 5

Identifying and impact of choices on 

service levels, cost and cash



ROCE

Top-line

EBIT

Aligning the

supply chain 

triangle is 

about

maximizing

ROCE

5. Identifying and 

impact of choices 

on service levels, 

cost and cash.

Solventure, 2018



Step 6 

Determine Supply Chain Strategy for

every PMC



What are the most 

important order 

qualifiers ?

What is the most 

important order 

winner?

-Lowest price

-Speed

-Reliability

-Quality

-Flexibility

-Innovation

-Service

-Return policy

- ?

Cost driven

efficient SC

Service driven

responsive SC

LINKING PMC’S TO SUPPLY CHAIN DRIVERS6. Making choices, 

resulting into a supply 

chain strategy for every 

PMC



Step 7 

Tactical and operational elaboration of strategic 

choices: process design, S&OP optimizing, ICT 

systems and change management



De brandende vraag is: 

Waar staat uw organisatie? 



SUPPLY CHAIN OPTIMALISATIE METHODE BLMC 

• Supply chain strategie

• Data analytics & KPI’s

• Supply chain processen

• Rollen & verantwoordelijkheden

• S&OP

• Leiderschap en gedrag

• Verandermanagement

• ICT

• Supply chain monitoring

Met onze gestructureerde aanpak in drie stappen ontstaat duidelijkheid, 

structuur en boekt u snel vooruitgang. Onze deskundige specialisten 

begeleiden het proces tot en met de implementatie en houden ook daarna 

vinger aan de pols.

We onderzoeken welke onderwerpen in uw organisatie 

het meest bijdragen aan de gewenste verbeteringen. Dat 

noemen we de Supply Chain Succesfactoren. Daar gaan 

we als eerste mee aan de slag.



VRAGEN?



Contactgegevens:

mvanburen@blmc.nl

0031 6 18 81 30 50

Michel van Buren MBA

mailto:mvanburen@blmc.nl


BEDANKT VOOR UW AANDACHT 

EN TOT ZIENS!

 BOEK EEN SPEED CONSULT

 BEZOEK DE STANDS

 LAAT UW KAARTJE ACHTER EN ONTVANG DE PRESENTATIE + 

SELFASSESSMENT SUPPLY CHAIN VOLWASSENHEID

DE SUPPLY CHAIN ARENA
©

IS EEN INITIATIEF VAN


